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WORKSHOP SESSIONS

Results Oriented Soft Skill Training & Development

Our Workshop  Series are "professional training modules to develop
understanding and know-how, while cultivating a healthy long-term interaction
between delegates. Workshops are visual, packed full of practical hands on
games, projects and activities to help keep participants engaged and maximize
the understanding and retention of each session’s subject. In cooperation
with you, we will design and customize workshops and training activities to

seamlessly integrate into your work space.
Being in corporate training and team building field for over 15 years, we have
designed detailed soft skill training programs that are essential to generate

high performing employees and teams.

Seen in the industry as an innovator, we provide an active and engaging

approach to all our learning modules.

: Start designing your next program today!
info@tabtourasia.com

This workshop exceeded all expectations.

Professional trainers and facilitators,

well designed activities and great support.
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http://www.tabtourasia.com/#brochures
http://tabtourasia.com/#Contact

“The quality of
decision is like
the well4imed
swoop of a
falcon

which
enablesit to strike and
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Decision Making

This course provides participants

a ore effectively across teams.
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The Business Model Canvas for designing des'l'roy Its victim.

new products or businesses and the Grid to

give a holistic view of the business. SU” TZU

The Program

Conducted by Yodchai Sudhidhanakul, founding member of Nokair and former CEO
of Nok Scoot, partial owner of Koh Mak.

Participants will solve various problems and learn from various case studies
where comparisons can be made to fit their work situation. Debriefs will be
made after each activity (70% active, 30% theory).




noun

Discover the nine elements of the business model canvas and apply the concept in

sample cases. They will practice the design of a sample product based on the model.

Get an overview of the nine perspectives of the Grid to better understand the relationship “The acquried symbiosis in our team resulted

. "
between customer, markets, organizations and their impact on the desirability, in a mutual sense of oneness.

profitability, and longevity of a business.

Understand why some companies are performing better than others and use this

knowledge to manage their teams and advance their company.
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